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Service Improvement by Design
Turn as many of the 30 circles on your sheet into 
recognisable things in 2 minutes
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What design can do for you?
– http://www.creativityatwork.com/2014/02/17/what-is-creativity/
䇾Creativity is the act of turning new and imaginative ideas into 
reality.
Creativity is characterised by the ability to perceive the world 
in new ways, to find hidden patterns, to make connections
between seemingly unrelated phenomena, and to generate 
solutions. 
Creativity involves two processes: thinking and making.
If you have ideas, but don’t act on them, you are imaginative 
but not creative..䇿
Generating Ideas
How many uses can you think of ?
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Defer	judgement
Encourage	wild	ideas.
Build	on	the	ideas	of	others.
Stay	focused	on	the	topic.
One	conversation	at	a	time.
Be	visual.
Go	for	quantity.
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Prototyping


"I have not failed I have just 
found 10,000 ways which 
wont work" 
Thomas A Edison
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